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Regular Meeting — 6:00 pm @ Canal Street / LS Building
COLLEGE 5:30pm Committee Meetings

Virtual / Hybrid Meeting
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Call to Order (5 min) Chairman Mitchell

Roll Call Mr. Powell

Approve Minutes from August 17, 2023 Chairman Mitchell
Election of Officers

Chair

Vice-Chair

Treasurer

Secretary

Executive Session (15 min) Chairman Mitchell
President’s Report (15 min) Dr. Young

President’s Report

2024 Calendar HC BOT Meetings

Motion to Approve Policy on Directory information

Motion to Accept Annual Review & Update to Board Governance Policies

Academic Affairs Report (5 min) Trustees Ben Mitchell /
Update from Vice President Bailey Venzin / Gerry Bird

v

Ms. Hagerott
Executive Vice President Report (5 min) Dr. Jarrod Tudor

Community Relations and Student Experience Report (5 min)  Trustees Stuart Brooks /
» Update from Vice President Leon Forte' /

Hannah Guada

v v®e

Finance and Personnel Report (5 min) Trustees Jeanie Addington /
Update from Vice President / CFQO / Treasurer Mr. Fuller
Motion to Approve Fiscal Year 2023 Efficiency Report
Facilities Committee Report (5 min) Trustee Budzik/
> Update on Projects Dr. Young
Chairman’'s Report (10 min) Chairman Mitchell
New Business (5 min) Chairman Mitchell
Adjournment Chairman Mitchell

¢ Event Schedule
Next Meeting — Combined with Foundation Board — December 7, 2023 at 6:00pm
Graduation — December 9 at 9:00am
College Closed for Holiday Break: December 18, 2023 — Reopen on January 2, 2024
Spring Classes Begin: Monday, January 8, 2024

Our Mission
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MINUTES HYBRID VIRTUAL MEETING

Date: August 17, 2023

The hybrid virtual meeting of the Hocking College Board of Trustees was held
Thursday, August 17, 2023. Members either signed in on the provided link, or
attended in person at The Lodge.

Administrators attending: Dr. Betty Young, President; Dr. Jarrod Tudor, Executive Vice
President; Mr. Stephen Poweli, Chief-of-Staff, Secretary to the Board; Ms. Jacqueline
Hagerott, Vice President of Academic Affairs; Mr. Mark Fuller, Vice President, Chief
Financial Officer / Treasurer; Ms. Hannah Guada, Vice President of Student Life; Mr.
Joe Deer, CIO; Dr. Shah Hasan, Special Assistant to the President.

Additional attendees: Staff, Bargaining Units Representatives, and media (All Virtual)

CALL TO ORDER
Ben Mitchell called the meeting to order at 6:02 pm

ROLL CALL
Stephen Powell, Board Secretary, called the roll:

Board members present: Trustees Gerry Bird, Mike Budzik, Stuart Brooks, Leon
Forte', Ben Mitchell, and Bailey Venzin.

Board members absent: Trustees Jeanie Addington, Mike Brooks.

Members present constitute quorum.

APPROVAL OF MINUTES

Chairman Ben Mitchell asked if there were any changes to the minutes from the
June 15, 2023 regular meeting. A motion was made by Trustee Gerry Bird and
seconded by Trustee Leon Forte’ to approve the June 15, 2023, Board of Trustees
minutes. The motion was unanimously approved.

PRESIDENT’S REPORT
Dr. Young gave the following report:

TouchNet- This is a replacement of CBORD system. New D cards including meal

plans, meal swipes, hawk bucks, and door control access for students into dorms.

Great Minds Fellowship Grant- The college received a grant for $74,821.00 for
eligible students who are entering the behavioral healthcare workforce in the next
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one to two years and demonstrate a commitment to serving in community
behavioral health centers.

Wildfire Leadership Training- A training session will be provided to staff and
students as a "Mission Portrait” that will help students identify their values that lead
to their personal vision & mission, creating that mission portrait. This will be used by
Advisors to help keep students on track to completion.

Slideshow- A slideshow was presented related to technology advancement
towards the A.l trends that will impact curriculum, jobs, and our future.

SUBJECT:
Update Bylaws governing the Hocking College Board of Trustees

BACKGROUND:

The Board regularly reviews its bylaws and proposes changes to improve the
operation of the Board.

RECOMMENDATION:
Approve updated Bylaws

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:

Align Board Bylaws with new legislation and Board practices including Board
Committee structure.

FISCAL IMPACT:
None

COMMENTS:
None

MOTION:
A motion was made by Trustee Bailey Venzin and seconded by Trustee Gerry Bird
to approve the updated By-Laws. The motion was unanimously approved.
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ACADEMIC AFFAIRS REPORT:
Ms. Hagerott gave the following report:

SUBJECT:
New academic degree and certificate(s) in Cosmetology

BACKGROUND:

Hocking College is committed to providing new degree and certificate opportunities
aligned with industry demands and job outlook trends. The Ohio Department of
Higher Education (ODHE) / Higher Learning Commission (HLC) grant final approval
to offer a new degree/certificate after the Hocking College Board of Trustees
authorizes the campus to submit a proposal for consideration.

With the Board of Trustees approval, the College may submit formal proposals for
the following:

Cosmetology Degree and Certificate(s)

RECOMMENDATION:

The Hocking College Board of Trustees approve new degree and certificate(s) in
Cosmetology.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:

The College will partner with the Artisan Cosmetology school to offer the degree
and certificate(s).

FISCAL IMPACT:

There will be moderate fiscal impact in the initial states of program / degree
development. Additional staff may be needed to fulfill the delivery of coursework,
but after development is complete, the fiscal impact should be cost neutral due to
anticipated increase in enrollment and the additional tuition and fees generated by
this expanded programming.

MOTION:

A motion was made by Trustee Bailey Venzin and seconded by Trustee Stuart
Brooks to approve Cosmetology Degree and Certificate(s). The motion was
unanimously approved.

S ——
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EXECUTIVE VICE PRESIDENT REPORT:

Pr. Tudor gave the following report:

Workforce Updates:

Fairfield County Workforce Center- 4.5 million dollars granted to the Fairfield
County Workforce Center in Lancaster.

Manufacturing Day- Magna Seating had 14 manufacturers to help develop a
curriculum with Hocking College to help with student internships in their business.

Foundation- Working to raise $500,000.00 within the next year. The foundation is
also providing support to the new football field.

COMMUNITY RELATIONS AND STUDENT EXPERIENCE REPORT

Ms. Guada gave the following report:

Start Week- Students moved back to campus last week with a total rate of 85% in

occupancy rate.

Commuter Orientation- 76 students and families came to learn about various
services that are available to new students on campus.

Recruitment- Admissions will be working with Academics to plan and recruit for this
Autumn semester.

FINANCE AND PERSONNEL REPORT
Trustee Ben Mitchell asked Mr. Mark Fuller to give the Finance and Personnel
Report.

FY23- Books have been closed with the annual audit scheduled for November.

Budget- Maintained balance budget for FY23. This was the 4™ year including the
program model.
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Hocking College Financial Update PRELIMINARY, UNAUDITED
FY2023 Through 6/30/2023

BUDGET TO ACTUAL COMPARISON

ANNUAL YEAR TO DATE

BUDGET {000’S} ACTUALS (000'S} STATUS
REVENUE $ 34,163 $ 33,963 Preliminary, Unaudited
EXPENSE 534,163 $ 33,953 Preliminary, Unaudited
NET | 3 0 S 10

LIQUIDITY AND FUNDING FIGURES

JUNE 2023 (000'S) JUNE 2022 (000'S) YTD NET CHANGE

OPERATING CASH S 65892 $ 7.618 S (7206}
RESERVES & ENDOWMENTS S 3,409 S 4,019 S (610)
CAPITAL FUNDS AVAILABLE S 3,838 $ 6873 S [(3,035)

Budget to Actuals Detail
College operating and auxiliary revenues ended the year at $34.0 million. Revenues were largely made
up of Tuition & Fees (46%), 55| Funding (31%), Auxiliary Sources (20%) and Other Operating Income (3%).

Operating and auxiliary expenses ended the year at 534.0 million. Expenses were largely made up of
Salary & Benefits (44%), Auxiliary Expenses (16%), Textbooks & Course Materials (8%), Maintenance &
Facility Upgrades {7%), and Utilities {4%).

The College will close the year with a surplus based on revenues outpacing expenses. The College made
all budgeted reserve contributions.

Liquidity Detail

The College has a current operating cash balance of $6.9 million or approximately 74 days of cash on hand.
This is a decrease of 50.7 million from the beginning of the fiscal year, driven largely by YoY timing
differences of disbursements for Pell and Direct Loans. Operating cash is anticipated to increase in August
and September as 2023Al receivables are collected.

Strategic reserves, fee reserves, and replacement reserves combine 1o total $1.7 million. College
Endowments equate to 51.7 million, making the amount of reserves and endowments total $3.4 million.
Reserves and endowments are $0.6 million lower than the prior year based on strategic reserves
expended on capital projects. The College continues to contribute monthly to strategic reserves to help
replenish reserve levels.




FACILITIES COMMITTEE REPORT -
Dr. Young provided updates to current projects taking place on campus.

CHAIRMAN'’S REPORT
Mike Brooks- Trustee Emeritus

SUBJECT:
Recognition of contributions made by Mike Brooks, Trustee Emeritus to Hocking
College.

BACKGROUND:

Mike Brooks begin as a Trustee at Hocking College in 2011. Hocking College has
successfully completed many projects, goais, and milestones due to Mike's
dedication and commitment to the Institution over the last 12 years.

RECOMMENDATION:
Board of Trustees pass a resolution to recognize the contributions made by Mike
Brooks to Hocking College.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:

Recognition of the value and dedication of Hocking College employees, has a
positive impact for student experience, and creates a foundation to create new
talent.

FISCAL IMPACT:
N/A

WHEREAS, the Board of Trustees of Hocking Technical College, to recognize Mike
Brooks for his contributions to Hocking College and

WHEREAS, Mike Brooks has served a Trustee for Hocking College since 2011 and

WHEREAS, Mike Brooks has been a leader in the Nelsonville Community,
successful Business man, and Supporter of Hocking College Students, Faculty, and
Staff.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Hocking
Technical College pass a resolution to name Mike Brooks at Hocking College as a
Trustee Emeritus on this Seventeenth day of August, 2023.
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MOTION:

A motion was made by Trustee Mike Budzik and seconded by Trustee Stuart
Brooks to approve Trustee Mike Brooks as Trustee Emeritus. The motion was
unanimously approved.

NEW BUSINESS
None

NEXT MEETING — The next meeting of the Board of Trustees is scheduled for
October 5, 2023. Subcommittees will begin at 5:30 pm with the Board meeting
starting at 6:00 pm at The Lodge.

ADJOURNMENT

There being no further business to conduct, a motion was made to adjourn by
Trustee Stuart Brooks and seconded by Trustee Leon Forte’. The motion was
approved. The Board adjourned at 7:20 pm.

Steéen Powell, Board Secretary

Vg
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Board of Trustees 2024 Meeting Dates
» Thursday, February 22, 2024
» Thursday, April 25, 2024
¢ Thursday, June 20, 2024
¢ Thursday, August 15, 2024
» Thursday, October 17, 2024
s Thursday, December S, 2024
*Dates are subject to change due to scheduling conflicts!

2024 Conference Dates and Locations

e Ohio Association of Community Colleges (OACC)
June 6, 2024

¢ Association of Community College Trustees (ACCT)
October 23-26, 2024 / Seattle, Washington



Hocking College
Board of Trustees Action

Date: October 5, 2023

= ‘———I——______
Submitted by: _ Dr. Betty Young

SUBJECT:

Directory Information Policy

BACKGROUND:

The Family Educational Rights and Privacy Act (FERPA) of 1974, as amended, sets forth
requirements designed to protect the privacy of student education records. The law governs
access to records maintaineq by educational institutions and the release of information from
those records. Pursuant to O.R C. 149.43 Ohio Public Records Act and FERPA, directory
information may be released without consent of the student unless the student has
requested in writing that directory information not be disclosed. If a student wishes to have
directory information withheld, a completed form must be on file in the Office of the Registrar
prior to the start of the most recent academic term.

RECOMMENDATION:

The Board of Trustees to Approve the Directory Information Policy.

ORGANIZATIONALIADMINISTRATIVE IMPACT:
= AR AUMINIS TRATIVE IMPACT:

To protect the privacy and ensure safety of students and in accordance with Federal and
State law, Hocking College has designated the following student information as public
(directory) information:

* Student Name
* Hocking College Email Address

FISCAL IMPACT:

No impact.

COMMENTS:
None




Motion to Approve Directory Information Policy.

Adopted: 10/05/2023

Approved:




Policy Category: Administrative Services — Registrar’s Office
Policy Number: 63.002

Policy Issued: 8/3/2011

Policy Revised: 10/12/2012, 10/06/2023

Policy Reviewed: 10/06/2023

Policy Title: Directory Information

Policy Board Approved:

Policy Statement:

The Family Educational Rights and Privacy Act (FERPA) of 1974, as amended, sets forth
requirements designed to protect the privacy of student education records. The law governs
access to records maintained by educational institutions and the release of information from
those records. Pursuant to O.R.C. 149.43 Ohio Public Records Act and FERPA, directory
information may be released without consent of the student unless the student has requested in
writing that directory information not be disclosed. If a student wishes to have directory
information withheld, a completed form must be on file in the Office of the Registrar prior to the
start of the most recent academic term.

Pursuant to federal law, post-secondary institutions designate what they will unilaterally release
as directory information. To protect the privacy and ensure safety of students and in accordance
with Federal and State law, Hocking College has designated the following student information as
public (directory) information:

e Student Name
e Hocking College Email Address



Hocking College
Board of Trustees Action

Date:_October 5, 2023
Submitted by: __ Dr. Betty Young

SUBJECT:
Board Governance Policies

BACKGROUND:

As a best practice the College reviews Board Governance Policies to assure compliance with State

and Federal Laws, and alignment with accreditation requirements and any and all other College
requirements.

RECOMMENDATION:
Recommend approval of the reviewed Board Governance Policy Revisions and Updates.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT
None

FISCAL IMPACT
No direct fiscal impact.

COMMENTS



Motion to approve the revised and updated Board Governance Policies.

Adopted: 10/5/2023

Approved:
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Board Governance
Policy Index

Title Policy #
Board Policy GOVEIMANCE .........oooviviiieiiie it crereeeeeeeseiaer e s seseeeeeeesaane 1.0
MISSION ... ettt eee e e e e e e nbe e ee s e s e s s esae s s sassrnaebensesseneas 1.01
Trustee, Organization Meetings and Conduct .............ccccovvvvivieniieeveennnn. 1.02
BOArd DULIES ...ttt ra s e 1.03
Conflict of INterest POlICY ...t 1.04
Planning and Achievement ............ccccoivimiiiin et seeae e 1.05
Rulemaking Policy GOVEIMaNCe..........cooviiiirieiiciees e sieessrenes e 1.06
Delegation of AUROTILY .......oooriieiecce e 1.07
Authority Delegation to the President/Chief Executive Officer................ 1.08
Contractual AUTNOTILY ... e e eeee 1.09
Signatory Authority of the President ..........ccoccviieeeeeeieiiicieeeeeecveee 1.10
HONOMANY DEOIEE ..ottt et e e s e e s 1.11
AUAIES......ciiii e et s e eas 1.12
Ethics Policy and Required Ethics Training...........cccooovvviveiininininin. 1.13
Virtual Board Meeting Attendance..............cocoiiiiiiiiie e, 1.14
Appointment of Board of Trustees............cocoieiiiiiiiiii e 1.15
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Policy Category: Board Governance Policy

Policy Number: 1.0

Policy Issued: February 9, 2016

Policy Title: Board Policy Governance

Policy Approved:  February 9, 2016

Resolution #: 2016-12 - Board Governance Policies

Pages: 1 of 1

The Hocking College Board of Trustees operates under Policy Governance and conduct business
in accordance with the By-Laws of the Board, local, state, and federal laws and regulations, The
official title of the governing body of Hocking Technical College (the "College") is the Board of
Trustees of Hocking College (the "Board”). The Board constitutes a body corporate and has the
exclusive power, consistent with state and federal trust law, to govern and oversee the leadership
and management of the programs offered by the College. All authority not vested by the laws of
the state, the accreditation commission, and the U.S. Department of Education, or other
accrediting entities is reserved to the Board. The Board, in its efforts to represent the community
it serves, governs the College through the administration, to promote education for the benefit of
the entire community.

The Board, being composed of lay members, shall exercise the traditional and time-honored role
as it has evolved in the United States and shall constitute the keystone of the governance
structure. In this regard, the Board:

1. Is expected to preserve institutional independence and to defend its right to
manage its own affairs through its chosen administrators and employees.

2. Shall enhance the public image of the College under its governance.

3. Shall interpret the community to the campus and interpret the campus to the
community.

4. Shall nurture the College under its governance to the end that it achieves its full
potential within its role and mission.

5. Shall insist on clarity of focus and mission of the College under its governance.

Wil



Policy Category: Board Governance Policy

Policy Number: 1.01

Policy Issued: February 9, 2016

Policy Title: Mission

Policy Approved:  December 13, 2016

Resolution #: 2017-05 — Board Governance Policies

Pages: 1of1

The College’s mission: We serve as a pathway to prosperity, teaching and inspiring all who seek
to learn; growing careers and changing lives.



Policy Category: Board Governance Policy
Policy Number: 1.02
Policy Issued: February 9, 2016
Policy Title: Trustee, Organization Meetings and Conduct
Policy Approved:  February 9, 2016
Updated: October 5, 2023
Resolution #: 2016-12 — Board Governance Policies
Pages: lofl
The Board of trustees shall meet for regular meetings a minimum of six (6) times per year.
Public Notice of regular meetings and special meetings will comply with State law.
The Board of Trustees of Hocking Technical College shall be composed of:

e Three (3) Governor appointees
¢ Six (6) appointees, appointed in accordance with the College By-Laws.

Board of Trustees are appointed for three year terms and must live within the Hocking College
Service Area.
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Policy Category: Board Governance Policy

Policy Number: 1.03

Policy Issued: February 9, 2016

Policy Title: Board Duties

Policy Approved:  February 9, 2016

Resolution #: 2016-12 — Board Governance Policies

Pages: 1 of1

The Board has numerous powers and duties, including but not limited to the following:

1. Duty to govern through Policy adoption

2. Appoint and evaluate the President, and assist the President in the achievement of
performance goals.

3. Adopt a budget and ensure the President files a copy of the annual operating
budget and subsequent amendments with the appropriate state agency.

4. Approve required reports to governing authorities.



Policy Category: Board Governance Policy

Policy Number: 1.04

Policy Issued: February 9, 2016

Policy Title: Conflict of Interest Policy

Policy Approved:  February 9, 2016

Resolution #: 2016-12 - Board Governance Policies

Pages: 10f2

Duties of College officers and trustees.

Each College officer and trustee owes a duty of loyalty to the College, and must avoid conflicts
of interest. Conflicts of interest arise in many forms and contexts, and adherence to this policy
will not, in and of itself, relieve a College officer or trustee of liability under Ohio ethics laws or
other laws governing trustee and officer behavior. It is each College officer’s and trustee’s
individual duty to avoid conflicts of interest, and to disclose conflicts when they arise.

Conflicts of interest.

Conflicts of interest commonly exist when a trustee or officer faces competing loyalties. A
conflict of interest does exist when any actual or contemplated transaction or contractual
relationship involves the College on one side, and any of the following on the other side:

1. (1) A College officer or trustee.
2. (2) A family member of a College officer or trustee.
3. (3) An organization affiliated with a College officer or trustee.

Required actions.

(1) Upon first learning of a conflict of interest, the College trustee or officer shall fully disclose
in writing to the full Board and the College President the precise nature of the conflict, including
without limitation all relationships and business affiliations that could reasonably be expected to
give rise to a conflict of interest involving the College.

(2) College trustees and officers must also timely file any required financial disclosure forms as
may be required by applicable law.

= Page 1 of 2
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(3) Any Board resolution involving a conflict of interest shall be treated separately. The
conflicted trustee must clearly abstain from voting,

Prohibited actions.

Trustees and officers who have a conflict of interest in any matter being considered by the Board
(including any committee of the Board) must not:

¢ Participate in consideration of the matter, unless and to the extent the Board or the
College President requests input.
¢ Vote on, recommend, debate, or execute any contract directly relating to, the matter.

Transactions.

A transaction is an event involving an exchange of something of value. Usually (but not always)
transactions are memorialized in a purchase order or other written contract. Examples are
extensive, and include without limitation real estate leases, procurements of goods, software
licensing, and execution of professional services agreements.

Affiliated organizations.

An organization is “affiliated” with a College officer or trustee if a trustee or officer, or a family
member of a trustee or officer:

e Is an officer, director, trustee, partner, employee, or agent of an organization involved in,
or being considered for, a business relationship with the College; or

» Is the actual or beneficial owner of more than five percent of the voting equity or
controlling interest of such an organization; or

e Has any other direct or indirect dealings with such an organization giving rise to a
financial interest or fiduciary duty.

Family members.
A “family member” is a spouse, domestic partner, parent, grandparent, grandchild, child, step-
child, adopted child, foster child, brother, sister, uncle, aunt, first cousin, nephew, niece, father-

in-law, mother-in-law, brother-in-law, sister-in-law, son-in-law, daughter-in-law, half-brother, or
half-sister.

Page 2 of 2
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Policy Category: Board Governance Policy

Policy Number: 1.05

Policy Issued: February 9, 2016

Policy Title: Planning and Achievement

Policy Approved:  February 9, 2016

Resolution #: 2016-12 - Board Governance Policies

Pages: 1 of1

The College shall honor its mission, vision, and values, while setting and achieving its goals.
Goals will be achieved by engaging employees and resources as directed in a strategic plan,
while operating in accordance with College policies and procedures.

Policies, and the procedures that operationalize them, establish College- wide rules and processes
that unite the College community in a daily effort to accomplish the College’s mission, vision,
values, and goals. Whereas the strategic plan mobilizes employees and resources through long-
term, annual, and individual goals, Procedures direct day- to-day decision making, set behavioral
parameters, and establish specific goals in compliance with College policies.

Hocking College’s strategic plan shall facilitate achievement of the College’s mission, vision,
and values. Annual goals shall flow from the strategic plan. The College shall pursue operational
excellence as it achieves its annual goals.

Operational excellence flows from the establishment and maintenance of a system of policies
and procedures. Pursuant to Board bylaws and Ohio statute, the Board holds authority to operate
the College, but delegates this authority to the President through policies. The College shall
establish and maintain policies and procedures in order to support and promote operational
efficiency and effectiveness.
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Policy Category: Board Governance Policy
Policy Number: 1.06

Policy Issued: February 9, 2016

Policy Title: Rulemaking Policy Governance

Policy Approved:  February 9, 2016

Resolution #: 2016-12 — Board Governance Policies
Pages: 1of2
Policies.

Are established through Board action. Board policies create a framework within which the
President or other officers of the College are directed or authorized to take discretionary action in
a specific area. Policies delegate elements of the Board’s authority to operate the College.

Procedures.

College procedures are specific statements of process or means by which policies shall be
fulfilled or implemented. Like policies, procedures generally have a broad impact. They may
reach beyond any one College department to unify students, employees, multiple College
departments, and other individuals or organizations in a common process. The President of the
College is responsible for developing and implementing such procedures.

Departmental directives.

Departmental directives are typically minor internal forms, work instructions, guidelines, and
other directives that do not have substantive impact beyond one College department. They are
not official rules of the College, but rather serve as instructions important to the internal
operations of a department.

Rules.

Rules are duly adopted College policies and procedures. Departmental directives are not rules of
the College.

= Page 1 of 2
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Subject to the Board’s sole authority to adopt, modify, and rescind policies, the President or the
President’s designee(s) shall lead and coordinate policy and procedure development efforts for
the college. Policies and procedures shall be implemented as a foundation for the College’s
operations, and shall be integrated into the College’s planning, continuous improvement, and
quality assurance efforts. Specifically, the President or the President’s designee(s) shall:

Analyze existing federal, state, and local statutes, regulations, and case law for
impact on policy and procedure; formulate recommendations; and communicate
recommendations to the Board of Trustees.

Monitor proposed federal, state and local laws and regulations, and developing
case law; formulate recommendations; and communicate recommendations to the
Board of Trustees.

Once every five years, lead a comprehensive policy and procedure review project.
Routinely develop recommendations to ensure that the Board and the College are
complying with Ohio legal requirements relating to policy and procedure
development.

Participate in the strategic planning, annual planning, and quality assurance
planning processes in order to encourage continuous improvement of policies and
procedures so that they better support efficient and effective operation of the
College toward achievement of its goals.

Periodically participate in training programs that educate College leadership about
the legal and operational aspects of policies and procedures.

Communicate policies, procedures, and related matters to students, employees,
and trustees in an appropriate manner.
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Policy Category: Board Governance Policy

Policy Number: 1.07

Policy Issued: February 9, 2016

Policy Title: Delegation of Authority

Policy Approved:  February 9, 2016

Resolution #: 2016-12 — Board Governance Policies

Pages: lofl

The Board retains all authority except as delegated to the President (Policy 1.11) to govern the
institution and may delegate certain aspect of the authority to make decisions, manage activities,
and conduct the business of the institution as deemed appropriate by a majority vote of Board
members.



Policy Category: Board Governance Policy

Policy Number: 1.08

Policy Issued: February 9, 2016

Policy Title: Authority Delegation to the President/Chief Executive Officer
Policy Approved:  February 9, 2016

Resolution #: 2016-12 — Board Governance Policies

Pages: lofl

The Board delegates to the President of the College, the authority to conduct the daily operations
of the college including making decisions in regard to academic programming and awards,
student services, and business decisions not specifically limited to the Board by law or in a
separate policy.
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Policy Category: Board Governance Policy

Policy Number: 1.09

Policy Issued: February 9, 2016

Policy Title: Contractual Authority

Policy Approved:  February 9, 2016

Resolution #: 2016-12 —- Board Governance Policies

Pages: 1ofl

The President will be responsible for developing a process for procurement and contractual
activities of the college. The President will follow best business and legal practices.

;
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Policy Category: Board Govemance Policy

Policy Number: 1.10

Policy Issued: February 9, 2016

Policy Title: Signatory Authority of the President
Policy Approved:  February 9, 2016

Resolution #: 2016-12 — Board Governance Policies

Pages: lofl

The President has the authority to enter into agreements as needed to perform the mission of the
college.




Policy Category: Board Governance Policy

Policy Number: 1.11

Policy Issued: February 9, 2016

Policy Title: Honorary Degree

Policy Approved:  February 9, 2016

Resolution #: 2016-12 - Board Governance Policies

Pages: 1ofl

Honorary degrees are conferred to recognize outstanding individuals for their significant
contributions to society and are a centuries-old tradition of the academic community. Honorary
degrees have great value to the College, the recipient, the community, and society. Honorary
degrees are not earned through academic achievements, rather through generous and altruistic
actions or lifetime accomplishments that benefit a community, nation, or humanity in general.

It is the policy of Hocking College to award honorary degrees on a selective basis to
distinguished individuals who merit special recognition for outstanding leadership, achievement

and/or service to community, achievement in career, support for Hocking College students and
our mission.

The President is authorized to award honorary degrees for Hocking College.

"
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Policy Category: Board Governance Policy

Policy Number: 1.12

Policy Issued: February 9, 2016

Policy Title: Audits

Policy Approved:  February 9, 2016

Resolution #: 2016-12 — Board Governance Policies

Pages: 1ofl

The Board will ensure that there is an annual external audit of al! financials and resources. The
Board will accept the annual audit upon completion.




Policy Category: Board Governance Policy & Procedures

Policy Number: 1.13.b

Policy Issued: December 12, 2017

Policy Title: Signatory Authority of the President

Policy Approved/Revised: July 28, 1970, February 9, 2016, and December 12, 2017

Pages: 1 of 1

The President, or designee has the authority to enter into agreements with faculty, staff, and
administrators as needed to perform the mission of the College.

Any document requiring the signature of a College representative by external parties (other
than acknowledging receipt of delivery of goods or services) and which is not required by law
or Board bylaws to be signed by a member of the Board of Trustees, must be reviewed and
signed by the President, or designee. Ohio Revised Code requires that the Treasurer of the
College, certify all funds for expenditure. Any contract signed by an unauthorized
representative of the college may be found to be personally legally binding.



Policy Category: Board Governance Policy

Policy Number: 1.14

Policy Issued: 8/19/2021

Policy Revised: 8/19/2021

Policy Reviewed:  8/19/2021

Policy Title: Virtual Board Meeting Attendance
Policy Approved:  8/19/2021

Resolution #:

Pages:

Purpose

To establish a written policy to allow Trustees to attend Board Meetings virtually in accordance
with ORC 3345.82.

Attendance Requirements
Trustees will be permitted to attend Board Meetings virtually subject to the following
restrictions:
¢ At least one third of the trustees must attend the meeting in-person and in a location that
is open and accessible to the public.
¢ A trustee must be present in-person for no less than one-half of the regular meetings of
the board annually.
¢ A trustee who intends to attend a meeting virtually must notify the chairperson or
designee of the college no less than 48 hours before the meeting, except in the case of a
declared emergency.

Restrictions on Remote Locations
Board Members attending a Board Meeting virtually must be at a location subject to the
following restrictions:
» A trustee remotely attending a board meeting must be at a location farther than can be
reasonably commuted in 20 minutes.
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¢ No more than one trustee remotely attending a board meeting by teleconference is
permitted to be physically present at the same remote location. (Note: This restriction
does not apply to trustees attending via interactive video conference.)

Board Meeting Materials
The following conditions must apply related to Board materials:
o All trustees must have the capability to receive meeting-related materials that are
distributed during the board meeting.
e Meeting-related materials that are available before the meeting are sent via electronic
mail, facsimile, hand-delivery, or US Postal Service to each board member
e The College will ensure proper circulation of materials to board members, the public, and
the media in advance of or during a meeting at which board members are permitted to
attend by interactive video conference or teleconference

Board Meeting Protocols
The following protocols apply:

e The minutes of the board meeting must identify which board members remotely attended
the meeting by interactive video conference or teleconference.

¢ All votes with any Board Member(s) attending via electronic means will be taken by roll
call voice vote,

o Inthe case of an interactive video conference, the board causes a clear video and audio
connection to be established that enables all meeting participants at the primary meeting
location to see and hear each board member

e In the case of a teleconference, the board causes a clear audio connection to be
established that enables all meeting participants at the primary location to hear each
board member.

* Board members attending by teleconference must be able to reasonably identify
themselves by providing their name and personally identifiable information to the
satisfaction of the Chairman.

e Interactive video conferencing will be used as the preferred method to connect board
members virtually, however teleconferencing may be used when interactive video
conferencing is not available or practical.

Cross References: ORC 121.22, ORC 3345.82



Policy Category: Board Governance Policy
Policy Number: 1.15
Policy Issued: 10/13/2022
Policy Revised: 10/13/2022
10/05/2023
Policy Reviewed: 10/13/2022
Policy Title: Selection Process for Board of Trustees
Policy Board Approved: 10/13/2022

10/05/2023

Purpose:
Approved By-Laws and Legislative Mandate for Board Appointments.

The members of the Board of Trustees of the College shall be nine (9) in number, three (3) to be
appointed by the Governor of the State of Ohio and six (6) to be appointed by the selection
committee. The selection committee shall be appointed by the Executive committee of the
Hocking College Board of trustees. The selection committee shall consist of either three (3) or
five (5) members who are local business, civic, or nonprofit leaders and who are not currently
sitting members of the Hocking College board of trustees. The board of trustees shall nominate
individuals to be considered by the trustee selection committee. The appointees shall not be
employees of the College or have been a college employee within the prior five (5) years. The
selection committee may select new trustees from the individuals nominated by the board of

trustees or other applicants. Trustees appointed by the selection committee shall reside within the



technical college district. The term of office for trustees appointed by the selection committee
shall be for three years. Each trustee shall hold office from the date of the appointment until the
end of the appointment term; provided, however, that any Trustee shall continue in office
subsequent to the expiration of their term until a successor takes office or until a period of sixty
days has elapsed, whichever occurs first. The three (3) year term of the office for those appointed
by the selection committee shall be September 1 through August 31 with no more than two (2)

Trustees having an expiring term in any year.
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Hocking College Financial Update
FY2024 Through 8/31/2023

BUDGET TO ACTUAL COMPARISON

ANNUAL YEAR TO DATE

BUDGET {000°S}) ACTUALS (000’S) STATUS
REVENUE $ 35,084 $12,828 Projected to be less than budget
EXPENSE $ 325,084 $ 6,341 Projected to offset reduced revenue
NET S 0 $ 6,487

LIQUIDITY AND FUNDING FIGURES

AUG 2023 (000°S) JUNE 2023 (000’S) YTD NET CHANGE

OPERATING CASH $ 7,226 $ 6,892 s 334
RESERVES & ENDOWMENTS $ 3,319 $ 3,409 S (90)
CAPITAL FUNDS AVAILABLE $ 3,838 $ 3,838 S 0

Budget to Actuals Detail

College operating and auxiliary revenues are currently at $12.8 million or 37% of the annual budgeted
amount. Revenues to date are made up of Tuition & Fees {$7.6 million), State Share of Instruction ($1.8
million), Auxiliary Revenues ($3.3 million), and Other Revenue {$0.1 million). Revenues are currently
projected to 5.9% less than budget based on revised full year projections that include 2023AU enroliment
figures.

To adjust for revised revenue projections, the College is making revisions to its planned expenditures for
the year. As a baseline, expenses are currently tracking approximately 2.7% lower than last year.
Improvements in expense are driven by improvements in personnel expense (3.1% decrease) and auxiliary
expense (5.8% decrease). Further adjustments to expenses will be largely made by reviewing open
positions, delaying funding of discretionary projects, and seeking additional efficiencies throughout the
College.

Liquidity Detail

The College has a current operating cash balance of $7.2 million or approximately 75 days of cash on hand.
This is an increase of $0.3 million from the beginning of the fiscal year, driven largely by the College’s
collection of 2023AU receivables outpacing operating expenses. Operating cash is anticipated to increase
through October and November as 2023AU receivables are collected.

Strategic reserves, fee reserves, and replacement reserves combine to total $1.6 million. College
Endowments equate to $1.7 million, making the amount of reserves and endowments total $3.3 million.
Reserves and endowments are $0.1 million lower than the beginning of the fiscal year based on strategic
reserves expended on capital projects. The College continues to contribute monthly to strategic reserves
to help replenish reserve levels.



Hocking College
Board of Trustees Action

Date:_October 5, 2023
Submitted by: Mark Fuller

SUBJECT:
Fiscal Year 2023 Efficiency Report
BACKGROUND:

House Bill 49, section 381.550 requires that the Board of Trustees of each public institution of
higher education approve the institution’s efficiency report submitted to the Chancellor.

The College continuously works to improve efficiency on campus and compiles the report at
the end of each fiscal year to report efficiencies gained throughout the year, stage of
efficiencies not yet implemented, and future planning of efficiency gains.

RECOMMENDATION:

The Board of Trustees approve the motion to accept the Hocking College Fiscal Year 2023
Efficiency Report.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT

Motion will allow Hocking College to stay in compliance with its reporting requirements.
FISCAL IMPACT
N/A



Motion to approve the Fiscal Year 2023 Hocking College Efficiency Report.

Adopted: 10/05/2023

Approved:
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